QUARTERLY
NEWSLETTER

ISSUE 4
SPRING 2018

TH E E ND OF WINTER MARK S
A N E W YE AR OF H ARBO U R
EX PA NSION AC T IVI TY
The Aberdeen Harbour Expansion Project commences a new
phase for 2018.
After the first Winter Closure, between December 2017 and March 2018, where marine
activities are temporarily paused due to weather conditions, the beginning of the
Spring 2018 indicates the resumption and commencement of some vital works at the
project.
During this quarter, some of the main activities such as Caisson fabrication and
Accropodes fabrication will get underway. Additionally, works previously started in
2017, such as the North Breakwater and dredging, will be resumed.
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PROJECT NEWS
P ROJ E CT D I REC TO R’ S C O R N ER
Welcome to the fourth issue of the Aberdeen Harbour Expansion Project Quarterly Newsletter.
In marine projects, the end of winter brings about a new phase and essential works to carry out. The last quarter, which has been especially important
in terms of planning, has laid the foundations for the whole year ahead. During the next three months, the construction of the North Breakwater will be
resumed. In addition, the Piling that will enable the construction of the Open Quays will take place, as well as the second phase of the Dredging, which
will create more water depth in Nigg Bay. All of these activities will be executed in compliance with the highest Health & Safety standards, fulfilling
every environmental regulation.
With regards to our community relations, I would like to sincerely thank the local community for becoming so engaged with our new Visitor Centre so
quickly. Since its opening in January, more than 600 people have taken their time to come and learn more about the project, including some of our
youngest neighbours from Walker Road and Tullos Primary Schools. We would like to welcome even more members of the local community to the
centre and to arrange visits for your groups and organisations. Furthermore, it is worth mentioning that applications for our Community Investment
Fund are currently open and will close on the 31st March 2018. We advise you not to miss this chance to obtain some funding for community initiatives
in the area, which surely will make a positive difference to all.
Yours sincerely,
Jose Enrique Perez

A P P LI CATI ONS OPEN FO R C OMMUN IT Y
IN V ESTME NT FUND

OV ER 6 0 0 P EOP LE V ISIT T H E P R OJ E C T
V ISITOR CEN T R E SIN CE JA NUA RY

Deadline on the 31st March 2018

More than 600 people have paid a visit to the Aberdeen
Harbour Expansion Project Visitor Centre since its opening
in January 2018.

Dragados UK have launched the second round of
the Community Investment Fund associated with the
Aberdeen Harbour Expansion Project, consisting of
£13,500 to be shared out among charities, education
establishments and groups operating in the areas
surrounding the development.
Every not-for-profit organisation can apply for up to £5,000 to
support their initiatives in the local community. The deadline for
applications will be on the 31st of March 2018.
The Community Investment Fund consists of £70,000 that will be
shared out during the 3 years of construction, in a bi-annual basis.
All applications are reviewed and decided by the Community Benefit
Steering Group, formed by: Dragados UK; Aberdeen Harbour Board;
Aberdeen City Council; CiTB; ACVO; Skills Development Scotland;
and North East Scotland College.
The previous round of Community Investment Funding was reviewed
and awarded in October 2017, with 7 organisations and community
groups based in Torry benefitting from sponsorship.
If your group is interested in applying for the Dragados
UK Community Investment Fund, please drop an email to
contactusAHEP@dragados.com or call 0800 471 4829.
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During this period, over 200 members of the general public have
taken the opportunity to learn more about the development on the
Saturdays it has been open to the public. The Visitor Centre is open
to the general public on Saturdays from 10am to 3pm – weather
permitting.
In addition, members of over 30 groups, organisations and education
establishments have been able to get an in-depth insight into one of
the largest marine engineering projects taking place in the North East
of Scotland for many decades.
Visiting groups included Aberdeen University, Robert Gordon
University, Aberdeen City Council, VisitScotland, VisitAberdeenShire,
Scottish Natural Heritage, or Marine Scotland.
The Centre has also helped inspire children across the Region in their
studies. Schools such as Tullos, Walker Road or Aboyne have visited
the development.
Education establishments as well as community and professional
groups and organisations are welcome to arrange their visits from
Monday to Friday between 9am and 5pm. The Visitor Centre also aims
to be a hub in the area, hosting community and professional events,
talks and presentations.
If you wish to arrange a visit for your group or ask a question
regarding the Visitor Centre, please drop an email to contactusAHEP@
dragados.com or call 0800 4714829.

www.ahep.co.uk

WHAT’S NEW

COFFEE BREAK
MEET LEWIS
MANN
Graduate Engineer

Jvan Yazdani

C O M M U NI T Y A M B AS SA D O R
PRO G RAMM E
The Dragados UK team are proud to
introduce Jvan Yazdani as the Aberdeen
Harbour Expansion Project’s first
Community Ambassador.
Jvan Yazdani has enjoyed a genuinely interesting life – his
studies and academic work (he recently earned a Ph.D. in
Social Anthropology) have taken him to many different places
across the globe. Born and bred in Italy, Jvan has also lived in
Melbourne (Australia), the Caucasus (Azerbaijan and Georgia),
Warsaw, London, and now Aberdeen.
A conference brought him here for the first time, about 4 years
ago. One year later, he came back to the Granite City, and this
time he brought a bigger suitcase..
“I like Aberdeen because I can follow my passions here, Jvan
explains. “Despite being a small city, there is so much in terms
of education, culture, and nature. It is very liveable: everything
is within reach here, and it’s a very diverse, multi-cultural place, I
like that about the UK. And I have always liked cities by the sea,
and I love to go fishing. Aberdeen has an especially beautiful
coastline.”
Since Jvan arrived in the Silver City, he has been extremely busy,
working as a freelance editor, proof-reader, interpreter, care
worker, and a volunteer at the Cruickshank Botanic Gardens
and for Grampian Regional Equality Council (GREC), as well
as, now, a Community Ambassador for the Aberdeen Harbour
Expansion Project. All of this experience, and especially working
with the Harbour project, is supporting Jvan in developing his
anthropological research projects (related to migration and the
environment) as well as enhancing his life in Aberdeen.
“It is really exciting being a Community Ambassador, because
the Visitor Centre combines all my interests. It allows me to
get to know local communities, which is really important as an
anthropologist; it gives me a great insight into Environmental
Management, another of my fields of study. I have always been
interested in big infrastructures and long-term perspectives.
Actually, even the stunning views I enjoy from the Visitor Centre
would be enough reason to come here!” Jvan admits.
“Also, you meet interesting people every day and you can make
some good connections. I especially like the fact that there is
always an exchange of information: I do my best to guide visitors
and give accurate and relevant information about the project,
but I also learn a great deal from them, about past and present
life in the area, about the History of this region. I take notes and
circulate the information to other visitors. That communication is
really rewarding”.
For all this, Jvan is clear: “it’s been a great experience being a
Community Ambassador, I definitely recommend it”.
If you are interested in applying for the Community Ambassador
Programme, please drop an email to contactusAHEP@dragados.
com or call 0800 471 4829.

www.ahep.co.uk

Where in Scotland are you from?
I’m from Ellon.
How was your childhood in Aberdeenshire?
It was good. Living in Ellon was a good upbringing, quiet and peaceful. I
spent much of my childhood with friends mucking about around the town,
cycling, kicking a ball about, and sometimes just playing videogames
because of the weather.
What’s your favourite part of this area?
The countryside is very nice, especially the wood areas. Haddo House is
beautiful, it brings me loads of memories.
How do you spend your free time?
Since I moved to Aberdeen, I spend my time sleeping, watching TV,
shopping a lot, and basically doing what my girlfriend tells me to do, which
also involves going to restaurants or cafes and now using the Deliveroo
app, which I just downloaded.
How did you choose to become an engineer?
When was in Ellon Academy I was good at maths and physics. By that time,
I was advised to become a mechanical engineer and make a fortune in the
O&G industry. It seemed like a good idea, but I realised halfway that I didn’t
want to go into Oil, and I actually wanted to move into civil engineering.
And this job has absolutely allowed me to do so.
How did you end up in Dragados UK?
I heard about the project by word of mouth. I researched the company and
I liked what I found out. By that moment, they were looking for a graduate,
so I applied, and it was much faster and easier than I thought it’d be. I
remember Miguel, my manager, smiling at me telling me that I got the job.
What’s the most challenging aspect of your position?
In general, managing to finish all my tasks on the time given. I try not to
stay at work until too late to keep my girlfriend happy as well, and that is
not always possible.
And what’s the most rewarding?
Making everyone happy with my work. Also, this is an amazing work
experience, I am currently like a sponge, absorbing all the knowledge I can.
Finally, it will be really cool to see the South Harbour finished and know
that I had an input in it.
How do you think the Harbour Expansion will impact this region?
It will have a positive impact. The cruise ships, decommissioning, etc. will
bring more jobs to Aberdeen City and Shire. It will help keep Aberdeen
relevant after the O&G crash.
Place: Haddo House
Dish: Chicken Chasni
Sport: Snowboarding
Movie: The Dark Knight
Song: Anything by Blink 182
Perfect weekend for you is…
one that I don’t need to leave the flat very much. That can tell you how lazy
I am

3

LOOK AHEAD
WORKS PROGRAMME

TIMELINE

COMMUNITY IMPACT

PLANNED MITIGATION

Enabling Works: all works related
to site investigations, such as
Ground Investigation, Utilities
Location, Traffic Management, etc

Commenced in January 2017. Will
continue throughout the 3-month look
ahead period.

Current levels of construction
activity.

Quarterly Newsletter and
Website Updates to keep public
informed of progress.

Compounds Construction

Commenced in May 2017. It will continue
throughout the 3-month look ahead
period.

Current levels of construction
traffic.

Heavy Goods Vehicles (HGV)
delivering to the project are
restricted to only one access
route to and from the site.
HGVs carrying bulk material for
the project can be recognised
through the identification plate
they have on their door.

Acropode Production Facility at
South Compound. It will allow
Accropode units to be produced
on site.

Commenced in September 2017. Factory
will start producing Accropodes on March
2018.

Current levels of construction
activity and traffic.

Quarterly Newsletter and
Website Updates to keep public
informed of progress.

Dredging

Dredging during the second season
will start in April 2018 and will continue
throughout the 3-month look ahead
period.

None

Quarterly Newsletter and
Website Updates to keep public
informed of progress.

Saint Fitticks/Greyhope/Coast
Junction Road Realignment

Works started in November 2017.
Greyhope Road and Coast Road
realignment will continue throughout the
3-month look ahead period.

Current levels of construction
traffic.

Quarterly Newsletter and
Website Updates to keep public
informed of progress.

Piling activities for Open Quays

Access causeways for piling activities will
be completed in the Open Quay areas in
second quarter 2018. Piling will start in
May 2018.

Current levels of construction
traffic.

Quarterly Newsletter and
Website Updates to keep public
informed of progress.

North Breakwater

Works at the North Breakwater will restart
at March 2018. Winter protection will be
removed, and core material dumping will
resume at the front. Armour rock layers
and Accropodes will be installed over the
core.

Increase of construction traffic.

Heavy Goods Vehicles (HGV)
delivering to the project are
restricted to only one access
route to and from the site.
HGVs carrying bulk material for
the project can be recognised
through the identification plate
they have on their door.

Protection works of the Girdle Ness
Sewer will be completed in March 2018.
Caisson fabrication

Caisson production will continue
throughout the 3-month look ahead
period at La Coruña (Spain).

None

Quarterly Newsletter and
Website Updates to keep public
informed of progress.

Cycle Path

Snagging list to be completed by April
2018. This includes the fence installation
at the Doonies Yawn narrow section.

Current levels of construction
activity.

Quarterly Newsletter and
Website Updates to keep public
informed of progress.

Detailed Mitigation &
Compensation Plans

St. Fitticks Church landscape
enhancement, access improvements,
play facilities and outdoor classrooms at
St. Fitticks area will have started second
quarter 2018.

Current levels of construction
activity.

Quarterly Newsletter and
Website Updates to keep public
informed of progress.

Nigg Bay Utilities

Activities regarding relocation of
utilities located in Nigg Bay (East
Tullos Burn outfall, Pelagia outfall and
Marine Scotland intake) will take place
throughout the 3-month look ahead
period.

Current levels of construction
activity.

Quarterly Newsletter and
Website Updates to keep public
informed of progress.

YOU R
QU E ST I ON S
AN SW E RE D
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Contact us to ask questions, provide comments, make a complaint or find
out more about the Aberdeen Harbour Expansion Project:
Call us on the Project Hotline: 0800 471 4829
Email us at: contactusAHEP@dragados.com
Our Community Engagement team will be pleased to respond to you as soon
as possible.

www.ahep.co.uk

