Annual Review 2012

SHAPING THE HARBOUR
OF TOMORROW

KEY FACTS 2012
IMPORTS AND EXPORTS
5.14 MILLION TONNES
VESSEL ARRIVALS
8,142
TONNAGE OF SHIPPING
28.19 MILLION GROSS TONNES
NUMBER OF PASSENGERS
145,105
TURNOVER
£27.38 MILLION
PROFIT BEFORE TAX
£10.47 MILLION
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CHIEF EXECUTIVE’S REPORT

As the economy seeks to recover from the global recession, we must
ensure we don’t become complacent. North East Scotland will retain
its stable position only for as long as the region continues to evolve
to meet the ever-changing needs of the industries it supports.

Aberdeen Harbour, with its strong links to the

The focus of Aberdeen Harbour Board is also

international energy industry, has contributed

reflected in the wider region. With initiatives such

substantially to the buoyancy of North East

as the Western Peripheral Route, the City of

Scotland during the recent global economic turmoil.

Aberdeen is strengthening its transport

Now, following another year of growth for the port

infrastructure in ways that will allow for the

in terms of cargo tonnage, number of vessels

effective handling of increased amounts of freight

handled and overall size, we can turn our focus

across local routes and beyond. It is vital that we

firmly to the future.

continue to work together with the business

In 2012 we saw significant benefits from recent
investments. While many of these developments

community and authorities to contribute towards
the future prosperity of the region.

are not visible at ground level, we are already

I hope this review proves enlightening for all our

seeing the great advances in capability they allow,

stakeholders, customers and partner organisations,

such as welcoming larger vessels than ever before.

underlining our commitment to and vision for the

In addition, the board has submitted a Directions for

future. Our thanks go out to all those involved in

Growth document in response to the Scottish

making 2012 such a successful year, and we look

Government’s National Planning Framework’s call

forward to continued fortune throughout 2013.

for candidate developments. This document
outlines findings from the ongoing feasibility study,

COLIN PARKER

launched in September 2102 to assess the viability

Chief Executive

of potential expansion options for a new or
improved harbour facility.

Aberdeen Harbour Board 2012 Annual Review 01

OVERVIEW

Aberdeen Harbour plays a vital role in North East Scotland’s transport
infrastructure and is a key regional resource. With trading links to more
than 40 countries worldwide, it is one of the UK’s busiest ports, as well
as the centre of activity for the energy industry’s marine operations in
North-West Europe.
Activity at the port generates more than £500million for

years in the planning, including the delivery of the first

the region’s economy and directly or indirectly supports

phase of the £30million Torry Quay redevelopment.

around 11,000 full-time equivalent jobs.

Momentum will continue into 2013 as more ongoing
projects reach completion.

In 2012, the port handled five million tonnes of cargo, with a
total estimated value of more than £1.5billion. This represents

In line with strategic plans, the harbour continues to play

an increase in traffic flow from 2011, with vessels from a

a fundamental role in local industry and community,

wide range of industries making use of the port’s facilities.

and remains one of the city’s proudest landmarks. Our aim

Significantly, these figures include a number of large

is to ensure we update and maintain the harbour’s

vessels that would have been unable to enter the harbour

first-class facilities so that it remains a vital national and

prior to the widening and deepening of the navigation

international resource.

channel that took place during the year.
Annual growth has not been confined to revenue generation
– 2012 was also a year of development in a physical sense,
seeing the completion of many initiatives that have been

1
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CAPTIONS: 1. North Sea Giant 2. Torry Quay Phase One 3. Torry Quay Phase Two

MANAGEMENT

MANAGEMENT

THE BOARD

Specialist knowledge and
an experienced team:

Responsibilities: The Board
provides and maintains port
infrastructure and facilities;
ensures navigational safety;
undertakes harbour operations;
regulates the activities of all
parties visiting and using the port;
supplies pilotage services and
provides security, safety and
environmental protection. The
Board approves policies and
objectives, supports and reviews
the performance of the executive,
approves annual budgets and
ensures the availability of
adequate financial resources.

An independent statutory
authority created by Act of
Parliament, Aberdeen Harbour
Board administers, maintains
and develops the port. Our nine
non-executive and three
executive members provide a
complementary range of
qualities, skills and competencies,
which enable the delivery of
objectives, both positively and
efficiently. Experience
encompasses the freight and
maritime transport sectors,
property, and the Scottish legal
and financial industries.
As a Trust Port, the Board
ensures all surpluses are
reinvested at the port for
the benefit of its many and
varied stakeholders.

COMMITTEES
Remuneration Committee
Met on one occasion in 2012
Chris Lloyd (Chairman) (ex officio)
Alan Amoore (Vice-chairman)
(ex officio)
Alistair Mackenzie
Brian Turnbull

Duties: Principally to consider
matters relating to staff wages
and salaries although the
Committee may also be requested
to address issues delegated by
the Board, reporting back with
recommendations for action.

the Board; reviews and monitors
the performance of the Board’s
long-term investments, and
monitors and compares the
Board’s corporate governance
performance against benchmarks
recommended in the Trust Port
Guide to Good Governance.

Audit Committee
Met on four occasions in 2012

Property Committee
Met on three occasions in 2012

Colin Crosby (Committee
Chairman)
Alan Amoore (Vice-chairman)
(ex officio)
Fred Bowden
Brian Turnbull
Malcolm Laing

George Massie (Committee
Chairman)
Alan Amoore (Vice-chairman)
(ex officio)
Alistair Mackenzie
Howard Woodcock

Duties: Monitors external and
internal business risks and
mitigation measures, reviews
internal and external audits of
management controls, reviews
management accounts and
financial statements on a
six-monthly basis and the annual
accounts before submission to

Duties: Prepares and keeps
under review the estate
management strategies relating
to the Board’s land and property
holdings; considers opportunities
for extending the Board’s property
portfolio, and reviews the
appointment, performance and
fees of external property advisers.

BOARD MEMBERSHIP AND ATTENDANCE FOR 2012
Board
Meetings

Remuneration
Committee

Audit
Committee

Property
Committee

Chris Lloyd (Chairman)

7 of 7

1 of 1

N/A

N/A

Alan Amoore (Vice-chairman)

7 of 7

1 of 1

4 of 4

3 of 3

Fred Bowden

6 of 7

N/A

4 of 4

N/A

Colin Crosby

6 of 7

N/A

3 of 4

N/A

Malcolm Laing

6 of 7

N/A

4 of 4

N/A

Alistair Mackenzie

7 of 7

1 of 1

N/A

3 of 3

George Massie

6 of 7

N/A

N/A

3 of 3

Brian Turnbull

7 of 7

1 of 1

3 of 4

N/A

Howard Woodcock

6 of 7

N/A

N/A

2 of 3

Colin Parker (Chief Executive)

7 of 7

N/A

N/A

N/A

Ken Reilly (Engineering Director)

6 of 7

N/A

N/A

N/A

James Bell (Finance Director)

7 of 7

N/A

N/A

N/A

NON-EXECUTIVE MEMBERS

EXECUTIVE MEMBERS
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OUR BOARD

CHRIS LLOYD

(1)

Chairman
Board member from 2009
A chartered accountant, Chris moved
to Aberdeen in 1991, working
in corporate finance with
PricewaterhouseCoopers until 1993,
when he joined CHC Helicopters
before being recruited as Finance
Director by ASCO Group in 1996.
During his ten years with ASCO,
Chris became Managing Director
responsible for the Group’s
European operations.
Chris is Chairman of MSIS Group,
which specialises in environmental
services and equipment rental to the
offshore and onshore markets in the
UK and overseas.

ALAN AMOORE

(2)

Vice-chairman
Board member from 2003
Alan is a member of the Institute of
Chartered Accountants of Scotland and
was in professional practice for more
than 30 years, latterly with international
firm KPMG. From 1994-99 he was
Managing Partner of the firm’s
Aberdeen office.
Alan has considerable experience
of working with, and advising
commercial organisations, mainly in
North East Scotland and is involved
with a number of other business and
charitable organisations.

COLIN PARKER

(3)

Chief Executive
Board member from 2003
Colin joined us in 1987 as a navigation
control officer, becoming Assistant
Harbour Master in 1990. Harbour Master
from 1994, he was promoted to Operations
Director in 2003, before being
appointed as Chief Executive in 2006.
A former Merchant Navy officer, Colin
is Chairman of the British Ports

Association and is a member of the
Management Committee of Port Skills
& Safety. He was a board member of
Aberdeen and Grampian Chamber of
Commerce 2006 to 2011 and is now the
Chairman of the North East Committee
of the Scottish Council for
Development and Industry, an
organisation he joined in 2009.

KEN REILLY

(4)
Engineering Director
Board member from 2003
Ken joined as Engineering Assistant
in 1980, becoming Engineering Director
in 1990 and has been responsible for
many of the major infrastructure
changes and improvements at the
harbour. He is also accountable for our
environmental activities.
Ken has gained widespread experience
in engineering consultancy, both at
home and abroad. He is a member of
the British Port Association’s
Engineering and Dredging Group. He is
also a member of the Institute of Civil
Engineers, the American Society of
Civil Engineers and is an affiliate of the
Institute of Environmental Management
& Assessment.

JAMES BELL

(5)
Finance Director
Board member from 2011
James joined Aberdeen Harbour Board
in 2009 from Caledonian Brewery, a
subsidiary of Heineken UK, where he
had been head of finance since 2002.
A graduate of Dundee University, he
trained with Bird Simpson Chartered
Accountants and spent seven years
with Meston Reid in Aberdeen in
various roles to Senior Manager before
moving to Edinburgh and joining Diageo
in 2001.
James is also Chairman of the Finance
Group of British Ports Association
which was initiated in 2010.
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BRIAN TURNBULL

(6)

Board member from 2007
Recently retired Director of Marine
Services, BP Exploration, Brian is a
master mariner, serving at sea from
1971-85. He was marine loadmaster at
the Nigg oil terminal, taking
responsibility for production and
administration from 1985-90.

Alistair is currently Regional Director
of Achilles Group Limited, responsible
for delivering supplier management
services to the oil and gas sector.
Alistair is also a commissioner of the
Northern Lighthouse Board.

GEORGE MASSIE

(9)

Board member from 2011

Brian worked at the Wych Farm oilfield,
Dorset, as pollution officer, emergency
response co-ordinator and then head
of safety before returning to Aberdeen
in 1997, with responsibility for logistics
contracts for BP’s UK, Norwegian and
Dutch bases.

A chartered architect, town planner
and development consultant, George
has worked both in private practice and
local government. Prior to returning to
the private sector, he held a number of
senior positions in the Town Planning
department of Aberdeen City Council.

His final role covered marine
assurance activity in the North Sea.
Brian was also a founder, chairman and
now member of the International
Marine Safety Forum and a former
member of the Nautical Institute.
He is also a Board member of the
Aberdeenshire Environmental Forum.

With extensive knowledge of
large-scale, complex development
projects he has experience in master
planning and is a recognised expert
witness in the fields of town planning,
conservation and historic buildings,
having appeared at a number of
public inquiries.

COLIN CROSBY

(7)

Board member from 2010
Colin is a member of the Boards of
Aberdeen and Grampian Chamber of
Commerce, Aberdeen City and Shire
Economic Future, ARR Craib Limited,
IFB Limited and a number of other
companies and organisations operating
in a diverse range of sectors. Colin has
valuable experience in, and exposure
to, the many economic issues facing
the North East.

ALISTAIR MACKENZIE

(8)

Board member from 2010
Alistair is a master mariner, who has
worked in Aberdeen’s energy industry
for more than 20 years.
His experience includes senior
positions at Elf Exploration UK Limited
and responsibility for European
operations as Managing Director of
CHC Scotia.

George is also an active member of the
Scottish Council for Development and
Industry, Institute of Directors and is
a life member and former committee
member of the North East Scotland
Preservation Trust.

FRED BOWDEN

(10)

Board member from 2011
Fred is the chairman of Fife-based
Tullis Russell Group, where he was
Chief Executive for two years before
being appointed to the Board. He was
previously a Non-executive Chairman
of Scottish Enterprise Fife, where he
was involved in the development of Fife
Energy Park.
He is also a Trustee of the Russell Trust
and Non-executive Chairman of leading
child care company, Childbase.

1
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HOWARD WOODCOCK (11)
Board member from 2012
Howard has been involved in shipping
and marine businesses for 30 years
and early in his career he served as a
deck officer on offshore support vessels.
Since 2005, Howard has been the Chief
Executive of Bibby Offshore Holdings
Limited, a division of Bibby Line Group,
and during that time has overseen a
significant rise in the company’s
turnover, with employee numbers also
increasing from 19 to 530 (170 onshore
and 350 offshore).
Howard has also been involved in
a number of local organisations,
including Cornerstone Community
Care and Aberdeen Safer Communities
Trust, through fundraising, volunteering
and encouraging others to volunteer.
He has also contributed his time
and business experience to assist
these organisations in their ongoing
development.

MALCOLM LAING

(12)

Board member from 2012
A corporate lawyer, Malcolm has lived
and worked in Aberdeen since 1982
and is a partner at Ledingham
Chalmers LLP, with extensive
experience in corporate and
commercial law. He currently leads
the Corporate Team at Ledingham
Chalmers and is actively involved in
the overall management of the firm.
Malcolm has also been a director
of Cornerstone Community Care
for the last 10 years and has acted as
general legal adviser to several public
bodies, charities and trade
associations.

NEW BOARD MEMBERS

MIKE BOWYER

(13)

3

Newly appointed 1 January 2013
Mike is a chartered engineer and
chartered director who has worked
in the oil and gas industry for over
38 years, holding executive positions
with Baker Oil Tools, PES International,
Halliburton and Senergy.
He currently sits on the board of oil
and gas industry body OPITO and is
involved in the industry’s Step Change
in Safety initiative.

11

4

Mike previously served on the board of
Oil and Gas UK and was appointed
chair of the Aberdeen branch of the
Institute of Directors in 2012.

MORAG McNEILL

12

(14)

Newly appointed 1 January 2013
Morag is a practising solicitor and was
a partner with McGrigors for 13 years
specialising in corporate finance. She
also has extensive experience of the
ports industry having spent seven years
with Forth Ports plc as General Counsel
and a member of the management
board. Morag is a non-executive
director of several charities including
The Edinburgh Academy.

TONY STRACHAN

5

13

(15)

Newly appointed 1 January 2013
Tony joins Aberdeen Harbour Board
after taking early retirement from the
Bank of England where he was the
bank’s representative and agent
for Scotland.

6

14

Tony is also a Fellow of the Institute of
Chartered Secretaries and
Administrators as well as being a
member of the Institute of Directors.

7
15
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BUILDING MOMENTUM
TOWARDS THE FUTURE
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STRATEGIC PLAN

Aberdeen Harbour Board is dedicated to investing in

In this way, we are converting our vision for the harbour

the provision of best-in-class facilities to ensure that

into a tangible plan that will define the port’s future,

the port continues to provide a vital service to the many

ensuring progressive improvements while preserving

and varied industries it supports. The harbour has

the harbour’s unique character. Aberdeen Harbour Board’s

been a focal point and supporting factor in the North

role is to develop realistic, yet ambitious plans, and ensure

East region’s economic stability for generations. Our

suitable financial provisions are available to support them.

fundamental goal is to maintain this for years to come.

In September 2012 we published the Case for Growth

As industries around us evolve, we must continually

as part of our ongoing engagement with stakeholders on

evaluate potential improvements and identify ways to add

determining the harbour’s future in terms of capacity and

real value for our stakeholders. We can achieve this both

ability to serve its customers and attracting new business.

by continual assessment of the port’s facilities and by
working directly with port customers to identify how needs
are developing.

Following the submission of our Directions for Growth
document to the National Planning Framework team in
December 2012, the expansion of Aberdeen Harbour has

Furthermore, we must carefully consider the needs of

now been listed as a development of national significance

the urban and residential communities surrounding the

in the NPF3 main issues report released for consultation in

harbour. Our long-standing relationship with Aberdeen City

April 2013.

Council has resulted in the development of the Aberdeen
Harbour Development Framework, a report that looked at
the mutual effects of the development of the harbour and
surrounding land. This is just one of the many ways we are
safeguarding the integration of harbour and city.

A feasibility study will continue during 2013 assessing the
viability of the potential expansion of the harbour facilities
into Nigg Bay. This will involve continuing our engagement
with various stakeholders including customers, local
communities, local authorities, as well as Scottish

Phase One of the Torry Quay Redevelopment was

Government elected members and officials as our plans to

completed in March and this is just a single part of a wider

accommodate expansion of the port are progressed.

plan to better prepare the port for the increasing numbers
of large vessels used by our key customers. Phase Two of
Torry Quay Redevelopment is now well under way.
We also aim to attract new industries to the port. To identify
what the future harbour must look like, we must look to how
the region, and indeed the world, is evolving industrially.

CAPTION: Harbour Development Studies – Directions for Growth and Case for Growth
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DELIVERING IMPROVEMENTS
FOR THE BENEFIT OF OUR
MANY STAKEHOLDERS
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DEVELOPMENT

As a trust port, all profits are reinvested in harbour

accommodate them. A major recent driver of change

development. Setting out a solid development plan

has been the focus of the marine and energy industries

ensures we will continue to provide industry-leading

towards renewable energy and decommissioning. As a

facilities that enhance our offering.

result, vessels are increasing in size, loads are becoming
heavier and more spacious berthing is required. This raises

DELIVERING AGAINST THE PLAN
From 2008 to 2012, Aberdeen Harbour Board has invested
more than £60million in development, including £24million
in 2012 alone.

the challenge of where such space can be found in the
harbour’s city-centre environment.
In response to these challenges we launched a major
feasibility study in September to identify potential options
for expansion. Throughout 2013 we will continue to assess

Specific developments are driven by the changing

the deliverability of various options to ensure that the

requirements of the industries the port serves. Aberdeen

harbour remains the principal commercial port serving the

Harbour handles cargo for a wide range of industries from

North east of Scotland and help the region retain its status

more than 40 countries worldwide.

as North West Europe’s offshore energy hub.

As cargos and vessels evolve we must ensure the port
continues to provide the appropriate facilities to

CAPTION: Dredging to widen and deepen the navigation channel
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This considerable project has already attracted new business

ensure that it is able to accommodate the demands of

to the port as it allows us to handle larger vessels, the first

.
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Following investment of over £24million in 2012, Aberdeen
Harbour continues to offer the first-class facilities for which

being in November when we welcomed the Skandi Arctic
diving support vessel which, at 18,640 gross tonnes, is the
largest vessel ever to have docked in Aberdeen.

it has become renowned. As development progresses,

Further to this, Phase One of the Torry Quay redevelopment

the port continues to attract an ever more diverse

has provided a further 260 metres of realigned deepwater

customer base, indicating that chosen areas of investment

berthing, with Phase Two of the project due to add a further

have been successful.

140 metres during the first half of 2013.

Arguably the most significant development of 2012 was the

The provision of these capabilities for accommodating

widening of the port’s navigation channel from 33 metres to

larger vessels is crucial, in particular for customers in the

70 metres and deepening the harbour entrance at a cost of

energy industry. Continued growth in energy sector-related

£5.2million. This project was completed five weeks ahead

traffic and cargos is expected and the port has also been

of schedule and on budget at a time when the port was

outlined as a potential hub for offshore wind developments

at its busiest.

within the National Renewables Infrastructure Plan.

10 Aberdeen Harbour Board 2012 Annual Review

Waterloo Quay Multi Modal

Commercial Quay East –

Point Law Peninsula – realignment of Clyde Street

L

Map of port area,
highlighting features
of activity 2012
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Weighbridges
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Peterson SBS – Waterloo Base

4

Lifeboat Station

5

Dry Dock
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Peterson SBS – Pocra Base

7

Marine Operations Centre

8

Multi-storey Car Park

9

Grain Export Terminal

10

Harbour Maintenance Department

11

Waterloo Quay Multimodal Terminal
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Additionally, Aberdeen is expected to play a strategic role
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which also requires large-scale vessels.

CAPTION: BBC Winter

Torry Quay Redevelopment – first phase of the £30 million
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Resurfacing at Footdee – redevelopment

GROWING INDUSTRIES,
GROWING HARBOUR
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OPERATIONS

Figures from 2012 reflect a robust year of growth in

Oil products continue to make up a large proportion of total

both vessel numbers and cargo throughput.

cargo handled, with over one million tonnes of refined fuel
imports being handled in 2012.

Overall shipping tonnage increased by more than eight
per cent, with figures rising from almost 26 million tonnes

During the year around 125,000 tonnes of scrap metal and

to in excess of 28 million tonnes. Total cargo tonnage has

over 42,000 tonnes of timber exports were also handled at

also increased, growing from 4.76 million tonnes in 2011

the port along with 50,000 tonnes of grain and over 50,000

to 5.14 million tonnes in 2012. This represents a rise of

tonnes of salmon feed.

almost eight per cent.
The harbour continues to provide a critical service to the
While our strategic role in offshore North Sea operations

residents and businesses of Orkney and Shetland, providing

accounts for a significant portion of these figures, the

berthing space for the NorthLink ferry service. Over 145,000

harbour is also witnessing steady growth in general

passengers made use of the service during 2012.

commercial traffic. Handling shipments destined for
locations as diverse as Norway, Africa and Russia, exports

Import figures were also strongly helped by more than

remain a large part of the harbour’s business.

120,000 tonnes of calcium carbonate for the UK’s paper
industry handled at the port in 2012.

2

1

CAPTIONS: 1. Pilot boat enters the harbour 2. NorthLink ferry 3. Torry Quay Phase One
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Tonnage of Vessels
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Million Gross Tonnes
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SUCCESSES IN 2012

6
4

– Record cargo and vessel activity

2

– Vessel records:
Longest vessel – BBC Winter – 166.15 metres
Largest vessel – Skandi Arctic – 18,640 gross tonnes

0

2010

2011

2012

3.0

2.5

Million Tonnes

2.0

1.5

1.0

– Supported the smooth transition between operators
of the Northern Isles ferry service during the peak
holiday season

0.5

– Completed two significant land and property purchases
to enhance and secure future port operations

0
2008

2009

Imports

– Welcomed the new Sea Cargo vessel ‘Sea Cargo
Express’ to the established Ro-Ro freight ferry
service to west coast Norway

2010

2011

2012

Exports

Financial Results
28

– Hosted a range of visits to the port including
senior Government ministers and officials, foreign
delegations from Norway, France, Germany, Brazil
and the Falkland Islands, trade missions, university
students and local community groups

24
24
22
20
18
16
£ Millions

– The port was the backdrop for the successful
BBC series ‘The Harbour’

2009

Cargo Statistics

– Completed the first phase of a major quay
reconstruction project and dredging campaign
within the River Dee Special Area of Conservation
with no significant impacts on the marine environment
– Completed the final stage of a £30million investment
in new and improved facilities within the Point
Law Peninsula culminating in BP Exploration’s
commitment to the port for a further 10 years

2008

14
12
10
8
6
4
2
0
2008
Turnover

TO BE UPDATED
WITH NEW INFO
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2009

2010

2011

Profit before Tax

2012

SHIPPING CONNECTIONS IN 2012
Algeria

Equatorial Guinea

Italy

Portugal

Angola

Falkland Islands

Ivory Coast

Russia

Argentina

Faroe Islands

Kazakhstan

Singapore

Australia

Finland

Malta

South Africa

Belgium

France

Mexico

Spain

Brazil

Gabon

Morocco

St Helena

Cameroon

Germany

Mozambique

Sweden

Canada

Ghana

Namibia

Tanzania

Canary Islands

Greece

Netherlands

Turkey

Congo

Iceland

Nigeria

United Arab Emirates

Cuba

India

Norway

United States of America

Egypt

Israel

Poland

CAPTION: Skandi Arctic
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FLAWLESS SAFETY
PROCEDURES ARE A NECESSITY
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SAFETY

OUR NUMBER-ONE PRIORITY

Site H&S inspections are carried out monthly with the

We are committed to maintain the port as a safe

and representatives of the principal contractors involved in

environment for all who use it. We work hard to

ongoing projects. Communication and co-ordination is key

ensure that in a busy and potentially hazardous

to ensuring safety standards are met.

consulting engineer site management, CDM co-ordinators

environment, our dedication to health and safety
remains at the heart of all our operations.

TRAINING

POLICIES AND PROCEDURES

All harbour staff receive relevant safety training in line with

Safety constitutes a major part of our strategic plan.
Above and beyond compliance with UK health and safety
legislation and codes of practice we invest substantially in
projects and initiatives that further reduce the risk of
accident and injury. As an example, the Board takes its
responsibility as ‘duty holder’ under the UK Port Marine
Safety Code seriously and fully recognises the collective

their roles. Refresher training is carried out to ensure
competency of staff. During 2012 lifting operations were
subject to a training requirements audit and an improved
programme of training and competency assessment was
introduced and completed in November 2012. Other training
attended included manual handling, risk assessment,
defensive driver training and internal toolbox talk sessions.

and individual responsibility of Board members for ensuring

Our health and safety procedures are extensively reviewed

appropriate compliance.

on a regular basis, and all updates and amendments

We utilise a Marine Safety Management System to
regulate and control marine operations, and this is applied
to all vessels using the port. Below is a summary of all
incidents occurring in 2012, and a year-by-year comparison
with previous annual results.

circulated to all staff.
In November the Board, in partnership with the Port Safety
Liaison Group, hosted a series of safety workshops to
exemplify and encourage best practice. The port-specific
scenario was designed to raise awareness of the importance

As development continues at the port, we ensure that

of hazards associated with a port environment. This event

safety standards are not compromised by ongoing works.

explored the behavioural causes and effects of a major

Our health and safety (H&S) adviser plays an active role in

incident and was interactive, informative and hard-hitting.

overseeing Aberdeen Harbour’s responsibilities as Client

It made a welcome addition to our health and safety

and liaising with the consulting engineers’ CDM co-ordinator.

initiatives and was well received by port users and customers.

1.5
7%7%

1.31

4%4%

4%4% 15%15%
7%7%

1.16
1.05

22%22%

1.07

0.96

1.0

0.77

74%74%
30%30%

37%37%

0.60
0.5

0.0

Incident types in 2012
Grounding
Hard landing/Berthing
Machinery/Equipment failure
Close-quarters/Near miss
Personal injury
Other

Incident causes in 2012

2006

2007

2008

2009

2010

2011

2012

Incidents per 1,000 vessel movements since 2006

Crew error
Machinery/Equipment failure
Other
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RENEWABLES

THE INDUSTRY OF THE FUTURE

to attract renewable custom, not only from the onshore

Aberdeen Harbour Board is committed to ensuring the

well. We witnessed growing volumes of renewables-

prosperity of the port throughout the oil and gas era

related traffic, with the harbour welcoming a number of

and beyond. With marine renewables set to feature

shipments of turbine towers and blades for local onshore

prominently in the near future, the harbour must

windfarm developments over the course of the year.

and offshore wind sector, but wave and tidal sectors as

evolve accordingly.
Aberdeen Harbour welcomes this opportunity to build on
Continued growth in energy industry-related traffic

the region’s centre of excellence, as established by the oil

and cargos is expected and Aberdeen Harbour has

and gas industry.

been identified in the Scottish Government’s National
Renewables Infrastructure Plan as a potential operations
and maintenance hub for future offshore wind farms.
Indeed, the port has already played a part in the
transportation of onshore wind equipment.
With up-to-date, competitively priced facilities and
deepwater berthing alongside open quaysides, backup
land and modern warehouse/workshop facilities, the port is
perfectly placed to play a significant role in continuing
1

2
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CAPTIONS: 1. Tidal turbine loadout 2. Wind turbine blades arrive at Aberdeen Harbour

ENVIRONMENT

REDUCING OUR IMPACT

RECYCLING AND WASTE

The Health and Safety Adviser and the Environmental

We generated 9.18 tonnes of waste during 2012.

Adviser carried out a detailed review of the

36% of this was recycled, compared to 24% in 2011.

arrangements for managing health, safety and

Our maintenance teams continue to collect bulky

the environment.

and valuable waste like scrap metal and oil for
separate recycling.

Following this, the Board agreed to work towards external
certification of these systems to the OHSAS 18001 and
ISO 14001 standards respectively. Two key aspects of this

ENERGY USE

project are digitisation using a proprietary software solution

We used 4.12 million kWh of energy during 2012.

and integration of the existing systems by adopting common
policies and using harmonised procedures wherever possible.
An Environmental Code of Practice is now used to audit
the performance of contractors working on major civil
engineering projects around the harbour, including the
Channel Improvements project that was the focus of a
major Environmental Impact Assessment carried out early
in the year. Site audits of the Torry Quay redevelopment
continued, paying particular attention to the material used

1.58 million kWh (830 tonnes CO2) of this was from
grid electricity and another 0.79 million kWh (150
tonnes CO2) from gas to heat our operational buildings.
The remaining 1.75 million kWh (434 tonnes CO2) was
diesel burned in our fleet of vessels and vehicles. There
was a 20% rise in fuel consumption by our vessels as
the new multi-purpose workboat Sea Herald took on
previously outsourced tasks like bed-levelling.

to fill the former Dee Dock.

POLLUTION

Environmental matters began to be incorporated into

Twelve pollution incidents were reported in 2012,

the Board’s development studies, using extensive early

one fewer than in 2011. The cause or source was

consultations with relevant regulators and stakeholders to

unidentified in four incidents. Most were small overflows

inform technical feasibility and options appraisals.

or pipe bursts, with the most significant caused by a
third-party’s forklift rupturing two drums of hydraulic oil
on the quayside. Our 24-hour callout arrangement with
a specialist marine pollution contractor remains in place.

CAPTION: Bottlenose dolphins
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CORPORATE & SOCIAL RESPONSIBILITY

We are extremely proud of the unique relationship
Aberdeen Harbour enjoys with its neighbours.
Corporate and Social Responsibility (CSR) is central to
this successful relationship and we are proud to be a
part of an array of local community projects.
Footdee playpark was beginning to show its age, and as
its next-door neighbour the Harbour Board was glad to
donate £10,000 towards its renovation. This included the
restoration of the iconic fishing boat, which has been
much loved by residents of Footdee for generations.

1

For the children of the wider community, we supported the
launch of the ‘Port Project’ in conjunction with Aberdeen
International Youth Festival (AIYF). This performing arts
programme was designed to engage the region’s youth in
a range of summer workshops, with a focus on presenting
the harbour’s history in song, dance and art during the AIYF
parade. The project’s legacy lives on in the form of ten
newly formed youth groups, which continue to run in the
local community.
We were delighted once again to be the principal sponsor
of the Aberdeen and Grampian Chamber of Commerce

2

Northern Star Business Awards in October. This annual
event underlines one of our fundamental principles – the
coming together of businesses for the good of the region.
Also in 2012, the BBC programme ‘The Harbour’ focused
national attention on both the port and the businesses that
surround it. We welcomed this opportunity to open our
doors and receive the nation, as safety restrictions prevent
the public from being granted such intimate access on a
day-to-day basis.

one The Harbour
3

20 Aberdeen Harbour Board 2012 Annual Review

CAPTIONS: 1. Port Project 2. Footdee Community 3. BBC One: The Harbour series

Investment over the past five years has firmly established
Aberdeen Harbour’s role in the region’s future. The port
is now capable of accommodating the larger vessels
increasingly employed by growing numbers of global
industries, and is already generating impressive growth
in traffic figures.
As we endeavour to meet the greater, changing demands
of the industries we support, we must do everything in
our power to ensure the continued success of the harbour
now and for future generations.
Development will continue with the completion of
Phase Two of the Torry Quay redevelopment and we will
continue to work through the feasibility study on the
Harbour’s expansion, the findings of which will determine
in what direction the port will grow in the future.
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ABERDEEN HARBOUR BOARD
16 Regent Quay
Aberdeen
AB11 5SS
Tel: +44 (0)1224 597000
Fax: +44 (0)1224 571507
Email: info@aberdeen-harbour.co.uk
www.aberdeen-harbour.co.uk
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